THOMAS F. SINGER, AIA                                
325 Wyoming Ave. Millburn, New Jersey 07041 
tfsinger@verizon.net  C: 917.282.6775 H: 973.763.3898

Architect with a passion for the design and constructions of buildings that contribute to the advancement of the human condition and inspire those who use them. Leader with a desire to enable those around him and help others reach their greatest potential.  
PROFESSIONAL EXPERIENCE

NBBJ Architecture                     




























 






     New York, New York
	Project Management 
	March 2007 to Present

	Work with clients to establish goals for design and organizational change. Develop vision and partnering sessions. Organization of design charrettes with the client, and design team. Manage teams including architects, engineers and user groups. Schedule and tracked work effort against fees, and negotiate change orders. 
	· NBBJ New York Office – Office interiors – Lower Manhattan 

· Zhuhai Center – Mixed Use Development- Zhuhai China

· Dalian Center – Mixed Use Development – Dalian China

· Chengdu – Mixed Use Development – Chengdu China

· Grange Road – Residential Development – Singapore
· Childrens Hospital of Philadelphia – Ambulatory Care Facility

	Studio Leadership 
	

	New York Office Leader for an international design firm focusing on expanding their local practice from a mid to large sized office while maintaining productivity and profitability. Manage marketing efforts in healthcare and commercial markets to provide ongoing stability at an annual revenue level of $18 million dollars.
	· New York office expansion from 27 to 65 employees

· Financial management resulting in 20% studio profit  

· Manage office relocation/expansion achieving LEED Gold
· Coordinate Project Managers
· Manage staff recruitment, training and development
· Roll-out of the Deltec Vision planning module


HLW International LLP












 








   



                                        New York, New York
	Major Projects
	May 1985 to March 2007


	Designed and managed architecture and engineering disciplines for over 100 projects in a broad range of industries (Public, R&D, Healthcare, Housing, Corporate, Commercial & Industrial). See attached list of projects.
	· Brooklyn Federal Courthouse – Brooklyn, New York
· New York Stock Exchange – Trading Floor Redesign
· Federal Reserve Bank - Eastern Regional Operations Center

· Schering Plough Headquarters - East Rutherford, New Jersey 

	Leadership
	

	Director of Architecture
	January 2006 to March 2007

	Focused on office technical excellence and quality of design and documentation. Catalyst for developing synergies between Architecture, Engineering, Specification, Planning and support functions, resulting in higher retention and improved quality of staff, less lawsuits and greater client satisfaction.
	· Managed 50+ licensed architects
· Director of Total Quality Management

· Managed the development of office standards

· Managed the Shop Drawings function
· Staffing Director and Master Scheduler
· Managed the production across international offices

	Studio Finance Director
	March 2005 to December 2006

	Managed the financial functions of an office of 200+ employees during a period or leadership transition. Advanced the process of financial reporting and developed systems to empower project managers to have instant access to critical project information while changing the function from reporting to projecting. 
	· Developed business plan for the office
· Developed and managed enterprise wide staffing plan

· Managed operations functions

· Integrated forecasting and accounting tools

· Managed active and pending lawsuits

· Managed and participated in the billing and collection process

	Studio Director
	January 2001 to March 2005

	Managed a studio focused on media clients including film, broadcast, technology, marketing and publishing. Developed and executed a business plan that grew the studio from 20 to 55 employees while realizing profits of over 20%. Worked as a project manager on several projects.
	· Developed studio business plans
· Developed marketing plans
· Recruited and developed staff

· Developed productivity tools

· Organized and mentored teams

· Monitored financial performance with project managers

	Project Director
	June 1998 to January 2007

	Managed all aspects of design and production for major projects that had large complex teams of consultants and builders. 
	· Project Management , Designer and Project Architect
· Lead large teams of architects and engineers

· Managed the client any consulting teams

· Managed Construction Services process


	Senior Project Manager
	January 1996 to June 1998

	Managed projects through all phases of the business process including marketing, proposals, contract negotiations, partnering agreements, planning, programming, schematic design, design development, contract documents, bidding, and construction and post occupancy.
	· Developed productivity tools for construction services
· Developed high trust relationships with owners and builders
· Represented both Architectural and Engineering disciplines
· High profitability on all projects

	Senior Project Architect
	June 1985 to January 1996

	Lead teams of architects and in house engineers in the design and production of large scale public and private projects. Developed improvements in the process of delivering service that reduced costs by over 50% while drastically reducing the project time frame.
	· Development of project methodologies using BIM platforms
· Participated in the NYC adoption process of the IBC

· Developed a global project delivery process with foreign offices

· Provided testimony in public approval hearings including ULURP

· Developed office standards and network configurations for CAD


Schenker Schenker & Rabinowitz 



























         Paterson, New Jersey
	Designer
	Summers 1982 to 1985

	Designing, rendering, drafting, model building, specification writing, building department expediting, scheduling, working drawings, field investigations, and construction observation.


University of Pennsylvania, Graduate School of Fine Art








   Philadelphia, Pennsylvania
	Teaching Assistant: Architectural Structures
	1983 to 1985

	Organized and designed labs, instruction, class supervision, curriculum design, testing, and grading students in introductory, intermediate, and advanced structures courses.


	
AFFILIATIONS
	DEVELOPMENT

	· Millburn, New Jersey
·  Zoning Board of Adjustments

· Ordinance Review Committee

· Member: American Institute of Architects

· Member: New Jersey Society of Architects

· Newark and Suburban League of Architect 

· Institute of Industrial Engineers

· American Society of Architectural Perspectivists

· Essex County Board of Democrats

· Founder of the Millburn – Short Hills Democratic Club

· Wyoming Civic Association Board


	Published: 

· New York Times

· Progressive Architecture

· Interior Design

· Architectural Record

· Plan and Print

· Oculas

· Interview Magazine
· Steel Magazine

Lecturer: Pratt Institute 

Studio Critic: University of Pennsylvania

Candidate: Millburn Township Committee


EDUCATION

University of Pennsylvania




































Philadelphia, Pennsylvania
	Graduate School of Fine Art

Masters of Architecture 1985

	College of Arts & Science 

Bachelors of Art - Environmental Design 1982

	· Thesis: 


 International Airport, Atlantic City, New Jersey

· Research:

 Tensile Structures (Owens Corning Fiberglas)

                         Aerodynamics of Tall Buildings U of PA 

                         Residential Steel Construction (U.S. Steel)

· Honors:


 Dale’s Scholarship Winner









 Philadelphia AIA Award for Design Excellence









 Commendation Honors: All Studios 
	· Minors:       Psychology and Physics

· Honors:      Magna-Cum Laude
                       Dean’s List

                       Yearbook Editor




REGISTRATION
Registered architect in the State of New Jersey since 1988 (transferable)

